
Shaping Global Actors 
The Future Has No Borders 
“The world may open its doors to you, but only a Global Mindset will enable you to walk through them with confidence.”


Introduction 

Imagine two students graduating from the same university on the same day. They 
attended the same lectures, completed the same assignments, and earned equally 
impressive academic results. Both are intelligent, hardworking, and ambitious. As they 
walk across the graduation stage, their families celebrate with the same hope—that a 
university degree will open the door to a successful future.


Ten years later, however, their lives look remarkably different. One graduate is leading an 
international project, working with colleagues from several countries, solving complex 
problems, and creating solutions that benefit thousands of people. The other is equally 
knowledgeable and equally committed, yet struggles to keep pace with a world that 
seems to change faster every year. New technologies appear unfamiliar, international 
collaboration feels challenging, and opportunities often pass by because they lie outside 
his comfort zone.


What created the difference? It was not intelligence. It was not talent. It was not the 
university they attended, nor the degree they earned. The difference was that one 
graduate prepared not only for a profession, but also for the world in which that 
profession would exist. While both learned what to do, only one continuously learned 
how to thrive in a rapidly changing global environment.


For many years, choosing the right profession was considered the most important career 
decision. Students asked whether they should become doctors, engineers, teachers, 
accountants, architects, scientists, lawyers, or entrepreneurs. Today, these questions 
remain important, but they are no longer sufficient. A more important question has 
emerged: What kind of person must you become to succeed in a world where 
change has become the only constant?


Consider a doctor working in a local hospital. Every day, that doctor relies on medical 
knowledge generated by researchers across the world. New treatments developed in 
Switzerland, medical technologies created in Japan, Artificial Intelligence designed in the 
United States, and clinical guidelines published in the United Kingdom may all influence 
decisions made while treating a patient in Indonesia. Although the doctor never leaves the 
country, the profession itself has already become global.


The same reality exists in engineering. An engineer designing a bridge in Surabaya may 
use software developed in California, international safety standards established in 
Europe, construction materials manufactured in South Korea, and environmental 
practices inspired by projects in the Netherlands. Building a bridge is no longer simply an 
engineering task; it has become an exercise in combining global knowledge to solve local 
challenges.


Education has changed in exactly the same way. A teacher standing in front of a 
classroom no longer depends only on textbooks printed in the local language. Digital 
learning platforms, virtual laboratories, Artificial Intelligence, international case studies, 
and collaboration with educators around the world have transformed the learning 
experience. The classroom may still be local, but knowledge has become global.
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Even entrepreneurship has evolved. A young entrepreneur can design products in 
Indonesia, manufacture them in another country, promote them through social media 
platforms headquartered elsewhere, receive payments through international digital 
systems, and sell to customers who have never visited Indonesia. A business no longer 
needs a physical presence in another country to compete internationally.


These examples may seem very different, yet they all tell the same story. Regardless of 
whether someone becomes a doctor, engineer, teacher, scientist, architect, lawyer, 
entrepreneur, or public servant, every profession now operates within an interconnected 
world. The boundaries that once separated countries, industries, and professions are 
becoming increasingly blurred. Knowledge travels instantly. Technology spreads rapidly. 
Opportunities emerge unexpectedly. Challenges that begin in one country often influence 
people everywhere.


This is why the purpose of university education is changing. Universities are no longer 
preparing students only to enter the workforce. They are preparing students to contribute 
to a world that is more connected, more dynamic, and more complex than ever before. 
Technical knowledge remains essential, but knowledge alone is no longer enough. Future 
graduates must also learn how to understand change, work with people from different 
cultures, adapt to unfamiliar situations, and create value that extends beyond 
geographical borders.


This chapter is therefore not about a particular profession. It is about the environment in 
which every profession now exists. Before discussing leadership, business, innovation, 
or entrepreneurship, we must first understand the world that today’s students are about 
to enter. Only by understanding that world can we begin preparing ourselves to succeed 
within it.


The journey begins with one simple question: What kind of world are you preparing to 
enter?


1. Understanding the World You Are About to Enter 

Imagine that today is your first day at university. Like millions of students around the 
world, you arrive with dreams about the future. Some hope to become doctors who save 
lives. Others aspire to design skyscrapers, develop new technologies, teach future 
generations, build successful businesses, conduct scientific research, or serve society 
through public leadership. Although these dreams may seem very different, they all begin 
with one common belief: university will prepare you for your future career.


That belief is true—but only partly.


University certainly equips students with knowledge, technical skills, and professional 
expertise. Medical students learn how to diagnose diseases. Engineering students learn 
how to design systems and solve technical problems. Future teachers study how people 
learn. Business students explore how organisations create value. Every discipline 
provides the specialised knowledge needed for a particular profession. Yet an important 
question remains unanswered: Will technical knowledge alone prepare students for 
the world they will enter after graduation?


To answer that question, imagine asking your parents or grandparents about the 
beginning of their careers. Many of them entered organisations where most colleagues 
came from the same country, customers were largely local, and communication 
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happened almost entirely through face-to-face meetings, telephone calls, or printed 
documents. Technology supported work, but it rarely transformed it. Careers were 
generally built within one organisation, one industry, and often within one country.


Now compare that world with the one you are about to enter.


A graduate joining a hospital today may collaborate with international specialists through 
telemedicine. An engineer may use Artificial Intelligence to analyse thousands of design 
possibilities before construction even begins. A scientist may conduct research with 
colleagues living on different continents without ever meeting them in person. An 
architect may present building designs using virtual reality to clients located thousands of 
kilometres away. A teacher may educate students who access learning materials from 
different countries using digital platforms. Even a small family business can now sell 
products globally through online marketplaces.


The world has not simply become more digital.

It has become fundamentally more connected.


This transformation has changed the meaning of opportunity. In the past, where you lived 
often determined where you worked. Today, where you live matters far less than what you 
can contribute. A talented software developer living in a small town may build 
applications used by millions of people around the world. A designer may create visual 
identities for international brands without relocating overseas. A researcher may 
contribute to solving global challenges while working from a university laboratory in 
Indonesia.


At the same time, this new world has also become more demanding.


Graduates are no longer compared only with people from their own city or country. 
Employers increasingly search for talent globally. Organisations expect employees to 
learn continuously because knowledge becomes outdated more quickly than ever before. 
Artificial Intelligence performs routine tasks, requiring people to focus on creativity, 
judgement, collaboration, and innovation. The future rewards those who continue growing 
rather than those who rely only on what they learned in university.


This does not mean the future should be feared.

On the contrary, it should be embraced.


Every generation faces a different world. Previous generations experienced the Industrial 
Revolution, the rise of computers, and the birth of the internet. Your generation will 
experience Artificial Intelligence, digital transformation, global collaboration, and 
challenges that require people from different disciplines and cultures to work together. 
While these changes create uncertainty, they also create extraordinary opportunities for 
those who are prepared.


Preparation begins with understanding one simple truth: the world has changed, and 
education must change with it. University is no longer only a place to master a 
profession. It is also a place to develop the ability to think critically, adapt continuously, 
collaborate across cultures, and create meaningful value in a rapidly changing 
environment. Technical excellence remains essential, but it must be accompanied by the 
ability to learn, communicate, and lead in a world without borders.
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Before asking how to prepare for this future, we must first understand why the world has 
changed so dramatically. What forces have transformed the way people work, 
communicate, innovate, and build careers? Why can an event occurring thousands of 
kilometres away influence our everyday lives within hours?


Answering these questions requires us to look more closely at the world itself.


3. Global Forces Shaping Your Future 

“The future does not arrive unexpectedly. It is shaped by powerful forces that quietly 
transform the way we live, learn, work, and create value.”


A generation ago, preparing for a career was relatively straightforward. Students 
completed their education, entered a profession, and gradually built their expertise within 
a familiar environment. Most organisations operated locally, communication was largely 
face-to-face, and technological change occurred slowly enough for people to adapt over 
many years. Success depended primarily on mastering a profession.


Today, that world no longer exists.


Graduates are entering a world where industries evolve rapidly, technologies become 
outdated within a few years, and organisations continuously adapt to global change. A 
decision made in one country may influence businesses on another continent. A new 
technology introduced today may reshape an entire profession tomorrow. Careers are 
becoming more dynamic, more interconnected, and far less predictable than those 
experienced by previous generations.


These changes are not random. They are driven by several powerful global forces that 
influence every profession, every organisation, and every graduate. Understanding these 
forces is the first step toward understanding why a Global Mindset has become essential.


Global Companies 

Imagine receiving your first job offer after graduation. You are excited because the 
position is based in your hometown. On your first day, however, you discover that your 
immediate supervisor works from Singapore, the project manager is based in Germany, 
your teammates come from India and Vietnam, and your clients are located across 
Southeast Asia. Although you have never left your country, your career has already 
become international. This is no longer an unusual situation. Organisations increasingly 
operate across national borders, bringing together people with different cultures, 
languages, experiences, and perspectives. Even companies that appear local often rely 
on international suppliers, overseas customers, foreign investors, or global digital 
platforms. As businesses become more connected, work itself becomes more global. For 
graduates, this means that technical expertise alone is no longer enough. Employers also 
look for people who can communicate clearly, respect cultural differences, collaborate 
across time zones, and build trust with colleagues from diverse backgrounds. The ability 
to work effectively with others has become just as valuable as professional knowledge 
itself. Global companies therefore remind us of an important lesson: success is no longer 
determined only by what we know, but also by how we work with people whose 
experiences differ from our own.
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Remote Work 

Where will your future office be?. Only a few years ago, this question had a simple 
answer. Most people travelled to the same workplace every morning, met colleagues in 
person, and returned home at the end of the day. Work was closely associated with a 
physical location. Today, that assumption has changed. A software developer living in 
Yogyakarta may work for a company in Australia without leaving home. A graphic 
designer in Surabaya may create campaigns for clients in Europe. A university lecturer 
may teach students from several countries through virtual classrooms. The workplace is 
no longer defined by a building. It is defined by connection. Remote work has expanded 
opportunities for millions of people, allowing organisations to recruit talent regardless of 
geographical location. At the same time, it has introduced new expectations. 
Professionals must manage their own time, communicate clearly without face-to-face 
interaction, collaborate through digital platforms, and remain productive with greater 
independence. The future workplace will be more flexible than ever before. Yet flexibility 
also demands greater responsibility. Those who can manage themselves effectively will 
find opportunities almost anywhere in the world.


Talent Mobility 

Imagine being offered an opportunity to spend one semester studying in Japan, complete 
an internship in Singapore, participate in a research project in New Zealand, and later 
begin your career in Indonesia. For many students today, this is no longer an impossible 
dream. Universities, governments, and organisations increasingly encourage students and 
professionals to move across countries in search of knowledge, experience, and 
collaboration. Exchange programmes, international internships, overseas scholarships, 
and multinational careers have become important pathways for personal and professional 
development. However, talent mobility is about much more than travelling. Every country 
has its own culture, communication style, values, and expectations. Something 
considered polite in one society may appear unusual in another. Leadership, teamwork, 
and decision-making may also differ significantly from one culture to the next. Living and 
working in different environments therefore teaches more than technical knowledge. It 
develops curiosity, adaptability, empathy, and the ability to understand perspectives 
different from our own. These qualities are becoming increasingly valuable in a world 
where collaboration frequently crosses national boundaries.


Global Money Capital 

Money has never moved as quickly as it does today. A freelance designer in Indonesia 
can complete a project for a client in Canada and receive payment within minutes. A 
small business can sell products through international online marketplaces without 
opening a physical store overseas. Investors can finance innovative start-ups located 
thousands of kilometres away using digital financial platforms. Technology has 
transformed financial systems into global networks that operate continuously across 
borders. This transformation affects far more than banks or financial institutions. 
Hospitals purchase advanced medical equipment from international suppliers. 
Universities receive research grants from overseas organisations. Engineering projects are 
often funded by multinational investors. Entrepreneurs raise capital from venture funds 
located in different countries. Understanding how money flows through the global 
economy is therefore becoming valuable for every profession, not only for accountants or 
financial analysts. Financial literacy enables graduates to recognise opportunities, 
evaluate risks, and make informed decisions in an increasingly interconnected world.
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Global Supply Chains 

Take a moment to look at the laptop or smartphone in front of you. Although it appears to 
be a single product, it is actually the result of collaboration across many countries. The 
processor may have been designed in the United States, manufactured in Taiwan, 
combined with memory chips from South Korea, assembled in China, and finally 
distributed through companies operating around the world. "One product. Many 
countries. One interconnected system". This global supply chain demonstrates that 
modern production rarely depends on one nation alone. When one part of the system is 
disrupted, the effects are often felt everywhere. During the COVID-19 pandemic, 
shortages of semiconductors delayed the production of vehicles, computers, and 
electronic devices worldwide. More recently, disruptions to international shipping routes 
have increased transportation costs, influencing the prices of goods in countries far from 
the original source of the problem. These events remind us that every organisation now 
operates within a much larger global network. Understanding that network helps future 
leaders anticipate challenges rather than simply reacting to them.


Different Contexts 

Although the world has become more connected, it has not become more uniform. 
People continue to speak different languages, embrace different traditions, follow 
different regulations, and hold different expectations about leadership, communication, 
and business. A strategy that succeeds in Indonesia may not succeed in Japan. A 
product designed for Europe may require significant adaptation before entering the 
Middle East. A leadership style admired in Australia may be interpreted differently in 
South Korea. The same principle applies to every profession. A doctor must understand 
the cultural beliefs of patients before recommending treatment. An engineer designing 
public infrastructure must consider local environmental conditions and government 
regulations. A teacher working with international students must recognise that learning 
styles differ across cultures. Global competence therefore is not about treating every 
country the same. It is about understanding context before making decisions. The most 
effective Global Actors do not assume that one solution fits everyone. Instead, they learn, 
observe, listen, and adapt while remaining true to their own values. These six global 
forces are transforming the world that today’s students are preparing to enter. They 
influence how organisations operate, how careers develop, and how professionals create 
value. More importantly, they demonstrate that success in the twenty-first century 
requires more than technical expertise. It requires the ability to understand complexity, 
embrace change, and collaborate across boundaries.


This raises an important question. If the world has changed so dramatically, how should 
future graduates prepare themselves?. The answer begins not with new technology or 
new qualifications, but with a new way of thinking—a Global Mindset.


4. Developing a Global Mindset 

“The greatest challenge of the twenty-first century is not learning new knowledge. It is learning how to think 
in a world that never stops changing.”


Imagine once again the two graduates introduced at the beginning of this chapter. They 
earned the same degree, achieved similar academic results, and entered equally 
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promising careers. Yet ten years later, one confidently leads international projects while 
the other struggles to adapt to constant change.


What created such different outcomes?


Many people assume the answer is intelligence. Others believe it is experience, 
opportunity, or even luck. Although each of these factors plays a role, they do not fully 
explain why some people continue growing while others remain confined to familiar ways 
of thinking.


The real difference often lies in mindset.


Mindset shapes the way people interpret change, respond to uncertainty, and approach 
new opportunities. When faced with unfamiliar situations, some people immediately see 
obstacles, while others see possibilities. When technology transforms an industry, some 
resist the change, while others become curious enough to explore it. When working with 
people from different cultures, some focus on differences, while others seek 
understanding. The external situation may be identical, but the internal response is 
completely different.


This is why preparing for the future is not simply about acquiring more knowledge. 
Knowledge becomes outdated. Technologies evolve. Industries transform. Even 
professions continue to redefine themselves. What remains valuable is the ability to keep 
learning, adapting, and growing throughout life.


That ability is known as a Global Mindset.


A Global Mindset is not determined by the number of countries someone has visited or 
the number of languages they speak. Nor is it reserved for executives working in 
multinational corporations. A doctor serving patients in a local hospital can possess a 
Global Mindset. So can an engineer designing sustainable infrastructure, a teacher 
educating children in a small town, a scientist conducting laboratory research, or an 
entrepreneur building a family business. What matters is not where people work, but how 
they understand the world around them.


People with a Global Mindset recognise that every profession now exists within a larger 
global system. They remain curious about new ideas, open to different perspectives, and 
willing to learn from experiences beyond their own. They understand that solving today’s 
problems often requires knowledge drawn from different disciplines, different cultures, 
and different ways of thinking.


Developing such a mindset does not happen overnight. Like professional expertise, it 
grows gradually through continuous learning, meaningful experiences, and regular 
interaction with people whose perspectives challenge our own. Over time, these 
experiences shape the way we interpret information, make decisions, and lead others.


Researchers describe a Global Mindset as being built upon three interconnected forms 
of capital: Intellectual Capital, Psychological Capital, and Social Capital. Rather than 
existing independently, these three forms of capital reinforce one another. Together, they 
provide the foundation that enables individuals to thrive in an increasingly interconnected 
world.
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Intellectual Capital: Understanding the Bigger Picture 

Imagine a young doctor beginning work in a hospital. Every patient presents a different 
story, and every diagnosis requires careful judgement. Medical textbooks provide an 
essential foundation, but real patients rarely fit perfectly into textbook descriptions. The 
doctor must interpret symptoms, consider recent medical research, understand 
technological developments, and evaluate how different factors interact before deciding 
on the best treatment.


This illustrates the essence of Intellectual Capital.


Intellectual Capital is not measured by how much information someone memorises. 
Instead, it reflects the ability to understand complex situations, recognise patterns, 
connect ideas, and make sound judgements. In an age where Artificial Intelligence can 
retrieve information within seconds, the greatest advantage no longer belongs to those 
who know the most facts. It belongs to those who know how to interpret those facts 
wisely.


This principle applies to every profession. Engineers connect technical knowledge with 
environmental sustainability. Teachers combine educational theory with the changing 
needs of students. Scientists integrate discoveries from different disciplines to solve 
increasingly complex problems. Entrepreneurs analyse customer behaviour, technology, 
and market trends before making strategic decisions.


People with strong Intellectual Capital do not simply ask, “What is happening?” They also 
ask, “Why is it happening?”, “What might happen next?”, and “How are these different 
issues connected?” These questions enable them to move beyond routine tasks and 
contribute to better decisions.


Psychological Capital: Growing Through Change 

Knowledge alone does not guarantee success. People must also possess the courage to 
use it.


Imagine an engineer who is offered an opportunity to join an international renewable 
energy project. Technically, she is highly capable, yet she hesitates because the project 
involves unfamiliar technology, colleagues from different countries, and responsibilities 
she has never handled before.


Another engineer with similar qualifications accepts the same opportunity despite feeling 
equally uncertain. He understands that growth rarely occurs inside a comfort zone. 
Instead of allowing uncertainty to discourage him, he treats it as an opportunity to learn.


The difference between these two engineers is not technical ability.


It is Psychological Capital.


Psychological Capital represents the inner qualities that enable people to move forward 
despite uncertainty. It includes curiosity, confidence, resilience, optimism, and 
adaptability. These qualities become increasingly important because modern careers 
rarely follow predictable paths. Technologies evolve, industries transform, organisations 
restructure, and entirely new professions emerge. Individuals who remain psychologically 
flexible continue growing despite these changes.
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Failure also becomes part of this learning process. Scientists conduct experiments that 
do not succeed. Entrepreneurs launch products that customers reject. Teachers discover 
that not every lesson works as planned. Engineers redesign solutions after unexpected 
challenges arise. Rather than viewing these experiences as evidence of failure, people 
with strong Psychological Capital see them as opportunities to improve.


Their confidence comes not from believing they will never fail, but from believing they can 
always learn.


Social Capital: Growing Together 

No meaningful achievement is created alone.


Consider the construction of a modern hospital. Architects design the building. Engineers 
ensure its structural safety. Doctors determine medical requirements. Nurses contribute 
practical insights into patient care. Information technology specialists develop digital 
systems. Government agencies approve regulations. Construction workers transform 
plans into reality.


Each person possesses different expertise.


Yet none could complete the project independently.


This is the foundation of Social Capital.


Social Capital is the ability to build relationships based on trust, collaboration, and mutual 
respect. It enables people to communicate effectively, appreciate different perspectives, 
resolve disagreements constructively, and work toward shared goals. In today’s 
interconnected world, these relationships often become the bridge between knowledge 
and impact.


People with strong Social Capital understand that leadership is not about working alone. 
It is about bringing together different talents to achieve something greater than any 
individual could accomplish independently. They know that trust grows through integrity, 
respect, consistency, and genuine concern for others.


Whether someone becomes a doctor, engineer, scientist, teacher, entrepreneur, architect, 
or public servant, the ability to build meaningful relationships will remain one of the most 
valuable assets throughout an entire career.


Together, Intellectual Capital, Psychological Capital, and Social Capital form the 
foundation of a Global Mindset. They shape the way people think, respond to change, 
and collaborate with others. However, a mindset alone is not enough.


A mindset must influence the way we analyse problems, communicate ideas, make 
decisions, lead others, and create solutions.


In other words, a Global Mindset must be translated into action.


That transformation gives rise to a new set of capabilities—the global competencies 
that every future professional and entrepreneur needs to thrive in an interconnected 
world.
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5. From Global Mindset to Global Competencies 

“A mindset changes the way we see the world. Competencies determine what we are able 
to do with it.”


Imagine a young doctor and a young engineer beginning their careers on the same day.


A few months later, both face unexpected challenges. The doctor receives a patient 
whose symptoms do not match any familiar diagnosis. The engineer discovers that the 
bridge design approved only weeks earlier must now be redesigned because new 
environmental regulations have been introduced.


Neither challenge can be solved simply by remembering what they learned at university.


Both professionals must analyse unfamiliar situations, communicate with experts, 
evaluate different alternatives, make responsible decisions, and adapt to changing 
circumstances. Their technical knowledge provides the foundation, but something else 
determines how effectively they respond.


That “something else” is competence.


A Global Mindset is valuable only when it influences the way people think, communicate, 
collaborate, and solve problems. Intellectual Capital, Psychological Capital, and Social 
Capital are therefore not the final destination. Together, they develop the competencies 
that allow individuals to transform knowledge into meaningful action.


Whether someone becomes a doctor, engineer, architect, teacher, scientist, lawyer, 
entrepreneur, or public servant, these competencies remain remarkably similar. The 
workplace may change, technology may evolve, and industries may transform, but the 
abilities required to create value remain consistently relevant.


Critical Thinking 

Imagine a patient arriving at an emergency department with chest pain. At first glance, the 
symptoms appear to indicate a heart attack. However, an experienced doctor does not 
immediately accept the most obvious explanation. Instead, the doctor asks additional 
questions, reviews medical history, examines test results, and considers alternative 
possibilities before reaching a diagnosis. This is critical thinking in practice. Critical 
thinking is the ability to question assumptions, evaluate evidence, recognise patterns, and 
make reasoned judgements rather than accepting the first answer that appears correct. It 
encourages people to ask not only “What happened?” but also “Why did it happen?” and 
“What evidence supports this conclusion?”. In an age where Artificial Intelligence can 
instantly generate information, critical thinking becomes even more important. Information 
is increasingly abundant, but wisdom still depends on human judgement. Those who 
think critically are better prepared to distinguish facts from opinions, evidence from 
assumptions, and reliable knowledge from misinformation.


Problem Solving 

Every profession exists because it solves problems. An engineer develops safer 
transportation systems. A teacher helps students overcome learning difficulties. A 
scientist searches for answers to questions that have not yet been solved. An 
entrepreneur creates products that address unmet customer needs. Problem solving 
therefore begins with understanding the real challenge rather than immediately searching 
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for solutions. Imagine an engineer responsible for reducing flooding in a city. Building a 
higher wall may appear to be the quickest solution, yet careful investigation reveals that 
the true cause lies in poor drainage, rapid urban development, and changing rainfall 
patterns. Solving the wrong problem only creates new problems. Effective problem 
solvers first understand the system before changing it. They explore different 
perspectives, gather evidence, test alternatives, and evaluate long-term consequences 
before making decisions. In a complex world, finding the right problem is often just as 
important as finding the right solution.


Creativity 

Many people associate creativity with artists, musicians, or designers. In reality, creativity 
belongs to every profession. A surgeon develops a new procedure that shortens patient 
recovery. A scientist discovers a different way of analysing research data. A teacher 
redesigns classroom activities to increase student engagement. An architect creates 
buildings that use less energy while providing more comfortable living spaces. Creativity 
is not simply producing something new. It is producing something both new and 
valuable. People with a Global Mindset understand that innovation often emerges by 
combining ideas from different disciplines and different cultures. They remain curious 
because they know that today’s solution may come from yesterday’s unexpected 
conversation. The future will increasingly reward people who can imagine possibilities that 
others have not yet seen.


Communication 

Knowledge creates value only when it can be understood by others. Imagine a scientist 
making an important discovery that could improve public health. If the findings remain 
buried in technical language that few people understand, the impact of the discovery 
becomes limited. However, when the same scientist communicates clearly with doctors, 
policymakers, and the public, knowledge becomes action. Communication is therefore 
much more than speaking well. It includes listening carefully, explaining ideas clearly, 
asking meaningful questions, and adapting messages to different audiences. The best 
communicators do not simply transmit information—they create understanding. As 
organisations become increasingly multicultural, communication also requires sensitivity 
to different languages, cultures, and perspectives. What is considered direct in one 
culture may seem impolite in another. Effective Global Actors recognise these differences 
and adjust their communication accordingly without compromising clarity or respect.


Collaboration 

The world’s greatest achievements are rarely accomplished by individuals working alone. 
Developing a vaccine requires scientists, doctors, laboratory technicians, manufacturers, 
regulators, and governments. Constructing a modern airport involves architects, 
engineers, environmental specialists, economists, contractors, and public authorities. 
Launching a successful business requires founders, employees, investors, suppliers, 
customers, and communities. Collaboration enables people with different expertise to 
solve problems that no individual could solve independently. True collaboration, however, 
requires more than dividing tasks. It requires trust, mutual respect, openness to different 
perspectives, and a willingness to place shared goals above personal recognition. As 
global challenges become increasingly complex, the ability to collaborate effectively will 
become one of the defining characteristics of successful professionals and entrepreneurs.
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Adaptability 

Few people predicted how quickly Artificial Intelligence would transform professional life. 
Within only a few years, industries around the world began adopting AI to improve 
efficiency, automate routine tasks, and support decision-making. Some professionals 
viewed this change with anxiety, while others saw it as an opportunity to learn new skills 
and create new forms of value. Both groups experienced the same technological 
revolution. Their responses were different. Adaptability is the ability to remain effective 
when circumstances change. It does not require abandoning existing knowledge; rather, it 
requires building upon that knowledge while remaining open to continuous learning. 
People with high adaptability understand that careers are no longer defined by one 
profession or one organisation. They evolve throughout life, responding to new 
technologies, new industries, and new opportunities.


Leadership 

Leadership is often misunderstood as a position of authority. In reality, leadership begins 
long before someone receives a managerial title. Imagine a university student working on 
a group assignment. One student notices that the team is becoming disorganised. Rather 
than waiting for instructions, the student helps clarify goals, encourages quieter members 
to contribute, resolves disagreements respectfully, and ensures that everyone works 
together effectively. No formal authority exists. Yet leadership is already taking place. 
Leadership is the ability to influence people towards a shared purpose through vision, 
integrity, and collaboration. Every profession needs leadership because every profession 
involves people. The future belongs not only to those who perform tasks well, but also to 
those who inspire others to perform at their best.


Ethical Decision Making 

The more powerful technology becomes, the more important ethics becomes. Artificial 
Intelligence can generate medical recommendations, analyse financial markets, and 
assist legal research. Yet AI cannot determine what is morally right or socially responsible. 
Those decisions remain human responsibilities. Imagine a doctor deciding how patient 
data should be used, or an engineer choosing between a cheaper material and a safer 
one. Technical answers may be available, but ethical judgement determines the final 
decision. Ethical decision making requires individuals to consider not only whether 
something can be done, but whether it should be done. It reminds us that professional 
success is never separated from responsibility. Integrity therefore remains one of the most 
valuable qualities any Global Actor can possess.


Together, these eight competencies transform a Global Mindset into meaningful action. 
They enable individuals to think critically, solve complex problems, communicate 
effectively, collaborate across cultures, adapt to change, lead responsibly, innovate 
creatively, and make ethical decisions in an increasingly interconnected world. These 
competencies are not designed for one profession alone. They prepare graduates for 
every profession. Whether someone chooses to build a career within an organisation or 
create a new organisation of their own, the same foundation remains essential.


This brings us to the next question: How does a Global Mindset prepare students for 
different career paths?. The answer begins with two possibilities that shape the future of 
millions of graduates every year—becoming a Global Professional or a Global 
Entrepreneur.
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6. Two Career Paths, One Global Mindset 

“The future does not ask whether you want to become a professional or an entrepreneur. It 
asks whether you are ready to create value in a changing world.”


As students progress through university, one question gradually becomes more important 
than almost any other: What should I do after graduation? Some already have a clear 
answer. They dream of becoming doctors, engineers, teachers, architects, scientists, 
lawyers, researchers, or public servants. Others imagine building companies of their own, 
creating innovative products, or transforming family businesses into organisations that 
compete internationally. Although these aspirations appear very different, they share one 
important characteristic. Every career ultimately exists to create value for others.


For many years, professional careers and entrepreneurship were often presented as two 
completely separate worlds. A professional was expected to build expertise within an 
established organisation, while an entrepreneur created a new organisation from the 
ground up. Students were encouraged to choose one path as though choosing one 
meant abandoning the other. In reality, the boundaries between these two paths are 
becoming increasingly blurred. Professionals think more entrepreneurially than ever 
before, while entrepreneurs rely more heavily on professional expertise to grow 
sustainable businesses.


The rapid pace of technological change has accelerated this convergence. Organisations 
expect employees to innovate rather than simply follow procedures. Entrepreneurs 
depend on specialists in engineering, healthcare, finance, education, law, and technology 
to transform ideas into successful ventures. Both career paths therefore require 
individuals who are capable of learning continuously, adapting to uncertainty, 
collaborating across disciplines, and creating solutions that respond to changing needs. 
The destination may differ, but the foundation remains the same.


That shared foundation is a Global Mindset.


Whether graduates contribute within an existing organisation or create a new one, they 
must understand global developments, embrace lifelong learning, communicate across 
cultures, and lead responsibly. A Global Mindset is therefore not attached to a particular 
profession or business model. It is the way individuals understand the world before 
deciding how they will contribute to it.


The Global Professional 

Imagine a young engineer joining an international renewable energy company immediately 
after graduation. During the first few years, she focuses on learning her profession, 
understanding industry standards, and working alongside experienced colleagues. 
Gradually, she begins leading projects, coordinating multidisciplinary teams, and making 
decisions that influence communities across different regions. Although her technical 
expertise remains important, her greatest growth comes from learning how to solve 
complex problems, communicate across cultures, and guide others through change.


This illustrates what it means to become a Global Professional.


A Global Professional creates value by applying specialised knowledge within an 
organisation or profession. Doctors improve healthcare by combining medical expertise 
with compassion and evidence-based practice. Engineers design infrastructure that 
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improves the quality of life. Teachers prepare future generations to navigate an 
increasingly complex world. Scientists expand human knowledge through research and 
discovery. Lawyers protect justice by interpreting and applying the law fairly. Every 
profession contributes differently, yet all share the same purpose: using expertise to 
improve society.


The responsibilities of professionals, however, have changed significantly. Technical 
knowledge alone is no longer sufficient to sustain a successful career. A doctor must 
understand advances in Artificial Intelligence, telemedicine, and global public health. 
Engineers must integrate sustainability into every stage of design. Teachers prepare 
students for careers that do not yet exist. Scientists collaborate with research teams 
located around the world. Professionals increasingly solve problems that extend beyond 
the boundaries of their own discipline.


This is why Intellectual Capital, Psychological Capital, and Social Capital become so 
important. Intellectual Capital enables professionals to understand broader trends 
affecting their industries. Psychological Capital provides the resilience and adaptability 
needed to respond to continuous change. Social Capital allows them to collaborate 
effectively with colleagues, clients, communities, and international partners. Together, 
these three forms of capital transform technical expertise into professional excellence.


The careers available to Global Professionals are almost limitless. Some will become 
surgeons improving public health, while others become civil engineers building resilient 
cities. Some will develop new medicines, design sustainable buildings, teach future 
leaders, conduct scientific research, advise governments, protect human rights, or 
develop technologies that improve everyday life. Although their fields differ, each 
contributes through specialised expertise combined with a Global Mindset.


The Global Entrepreneur 

Now imagine another graduate who notices a different opportunity. Rather than joining an 
existing organisation, she decides to create one. She identifies an unmet need, develops 
an innovative solution, assembles a small team, and gradually transforms an idea into a 
growing enterprise. The journey is uncertain. There are financial risks, unexpected 
setbacks, and moments when success seems impossible. Yet each challenge becomes 
another opportunity to learn, improve, and create greater value.


This is the journey of a Global Entrepreneur.


A Global Entrepreneur does much more than establish a business. Entrepreneurs identify 
problems that matter and create solutions that improve people’s lives. Some develop 
technologies that make healthcare more accessible. Others create educational platforms 
that reach students in remote communities. Some design environmentally sustainable 
products, while others transform traditional family businesses into internationally 
competitive organisations. Regardless of industry, entrepreneurship begins with 
recognising opportunities where others see only obstacles.


Modern entrepreneurship has expanded far beyond the traditional image of opening a 
local shop or starting a small company. Technology entrepreneurs develop digital 
platforms used across continents. Social entrepreneurs address education, healthcare, 
and environmental challenges through innovative business models. Creative 
entrepreneurs introduce local culture to international audiences. Green entrepreneurs 
develop solutions that balance economic growth with environmental sustainability. Even 
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professionals working inside large organisations often become corporate entrepreneurs, 
creating new products, services, and business models without leaving their companies.


Like professionals, entrepreneurs depend upon the same three forms of capital. 
Intellectual Capital helps them understand markets, technologies, and customer needs. 
Psychological Capital enables them to remain resilient through uncertainty and failure. 
Social Capital allows them to build trust with employees, investors, customers, suppliers, 
governments, and communities. Although entrepreneurship often appears to celebrate 
individual achievement, successful ventures are almost always built upon strong 
relationships and collaborative networks.


The greatest entrepreneurs therefore do not simply build profitable businesses. They build 
organisations that solve meaningful problems, create employment, encourage innovation, 
and contribute positively to society. Their success is measured not only by financial 
growth but also by the value they create for others.


One Foundation, Two Different Applications 

At first glance, professional careers and entrepreneurship appear to follow different 
directions. One contributes within an existing organisation, while the other creates a new 
organisation. One develops specialised expertise, while the other combines multiple 
disciplines to pursue opportunities. Yet beneath these differences lies the same 
foundation.


Both professionals and entrepreneurs must think critically before making decisions. Both 
solve unfamiliar problems, communicate complex ideas, collaborate with diverse people, 
adapt to continuous change, lead with integrity, and act responsibly. Both require 
Intellectual Capital to understand complexity, Psychological Capital to navigate 
uncertainty, and Social Capital to work effectively with others. The context may differ, but 
the capabilities remain remarkably similar.


For this reason, the most important decision students make is not whether to become 
professionals or entrepreneurs. That decision may change several times throughout their 
lives. A professional may later establish a business, while an entrepreneur may become 
an adviser, researcher, or executive within a large organisation. Careers continue to evolve 
as opportunities emerge.


The more important decision is whether to develop the mindset and competencies that 
create freedom to pursue either path with confidence. Students who build a strong Global 
Mindset do not prepare themselves for a single job. They prepare themselves for a 
lifetime of learning, contribution, and leadership in a world without borders.


7. Career Paths Are Not Opposites 

“A career is no longer a straight line. It is a lifelong journey of learning, adapting, growing, 
and transforming.”


For many years, people believed that career choices were permanent. A student 
graduated, entered a profession, and remained in that field until retirement. Engineers 
spent their entire careers in engineering companies, teachers remained in classrooms, 
doctors worked in hospitals, and entrepreneurs built businesses that changed very little 
over time. Success was often measured by stability rather than transformation.
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Today’s careers tell a very different story.


The rapid pace of technological advancement, global competition, and changing societal 
needs means that very few careers now follow a predictable path. People change 
organisations more frequently, industries evolve more rapidly, and entirely new 
professions emerge within just a few years. Many graduates will eventually perform jobs 
that did not even exist when they first entered university. Rather than following a single 
path from beginning to end, careers have become journeys shaped by continuous 
learning and adaptation.


Imagine a young doctor beginning her career in a public hospital. During her early years, 
she focuses on developing clinical expertise and understanding patient care. As 
technology advances, she becomes interested in digital health systems and Artificial 
Intelligence. Later, she helps design telemedicine services that connect specialists with 
patients living in remote communities. Eventually, she establishes a healthcare innovation 
centre that develops digital solutions for hospitals across the region. Throughout her 
career, her profession remains medicine, but the way she creates value evolves 
dramatically.


A similar journey can be found in engineering. A graduate may begin as a structural 
engineer designing buildings, later become a project manager leading multidisciplinary 
teams, and eventually establish a consultancy specialising in sustainable urban 
development. Technical expertise remains important throughout the journey, yet 
leadership, innovation, and entrepreneurship gradually become equally significant. Career 
growth is therefore not simply about promotion. It is about expanding the ways in which 
knowledge creates value.


Even entrepreneurship often begins with professional experience. Many successful 
entrepreneurs first spend years working as engineers, teachers, designers, researchers, 
or financial professionals before creating businesses of their own. Those years provide 
practical knowledge, professional networks, and a deeper understanding of customer 
needs. Entrepreneurship is therefore not always the alternative to being a professional. 
Quite often, it becomes the next stage of professional growth.


The opposite journey also occurs. Entrepreneurs frequently become advisers, investors, 
educators, or leaders within larger organisations after building successful ventures. Their 
entrepreneurial experience equips them with strategic thinking, resilience, and innovation, 
qualities that remain valuable in many different environments. Rather than moving away 
from professional life, they simply apply their experience in new contexts.


These examples reveal an important truth. Professional careers and entrepreneurship are 
no longer separate destinations connected by a single decision made after graduation. 
Instead, they are different expressions of the same lifelong journey. Individuals move 
between learning, leading, innovating, teaching, building organisations, and creating new 
opportunities as their careers continue to evolve. The boundaries between professions 
have become increasingly flexible because the challenges facing society require 
knowledge from many different disciplines.


This changing reality also transforms the meaning of career success. Success is no 
longer defined by remaining in one position for decades or following a perfectly 
predictable path. Instead, success is measured by the ability to continue growing as 
circumstances change. People who remain curious, continue learning, and embrace new 
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opportunities are often better prepared for the future than those who simply protect 
familiar routines. Adaptability has become just as valuable as expertise.


For students, this should be encouraging rather than intimidating. It means that choosing 
a profession today does not permanently limit tomorrow’s possibilities. An engineer may 
become an entrepreneur. A scientist may become a policymaker. A teacher may establish 
an educational technology company. A doctor may lead healthcare innovation. A lawyer 
may become a social entrepreneur. Careers are no longer defined by fixed labels but by 
the value individuals continue creating throughout their lives.


What makes these transitions possible is not luck, nor is it merely technical knowledge. It 
is the combination of Global Mindset and global competencies that allows individuals to 
recognise new opportunities, adapt to changing environments, and confidently move into 
unfamiliar roles. The stronger this foundation becomes, the greater the freedom people 
have to shape careers that evolve alongside the changing world.


Ultimately, careers should not be viewed as destinations but as journeys of continuous 
transformation. Every new experience expands knowledge. Every challenge strengthens 
resilience. Every collaboration broadens perspective. Every opportunity prepares 
individuals for the next stage of growth. Those who understand this are no longer afraid of 
change because they recognise that change is not an interruption to their career—it is the 
very process through which their career develops.


This understanding leads to an even more important question. If professional careers and 
entrepreneurship are simply different ways of creating value, what is the deeper purpose 
that unites them both?


The answer lies beyond personal achievement, financial success, or professional 
recognition. It lies in the impact that our knowledge, leadership, and actions have on 
other people.


8. Two Career Paths, One Global Purpose 

“People may choose different careers, but the greatest careers are united by one purpose—to create value 
that improves the lives of others.”


When children are asked what they want to become in the future, their answers usually 
begin with the names of professions. Some dream of becoming doctors because they 
want to save lives. Others imagine themselves as engineers building magnificent bridges, 
teachers inspiring future generations, scientists discovering new knowledge, architects 
designing beautiful cities, or entrepreneurs creating successful businesses. As children, 
we naturally focus on the profession itself because it represents our dreams and 
aspirations.


As we grow older, however, we begin to realise that a profession is only the vehicle. What 
truly matters is the purpose that drives it.


A doctor is not respected simply because they wear a white coat. Society values doctors 
because they restore health, reduce suffering, and give people the opportunity to live 
longer and healthier lives. Likewise, an engineer is not admired merely because they 
design buildings or bridges. Their work matters because it creates safer communities, 
improves transportation, and supports economic development. The profession provides 
the expertise, but the value lies in the impact that expertise creates.
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The same principle applies to every career. Teachers shape future generations by helping 
young people discover knowledge, confidence, and character. Scientists expand human 
understanding through research that improves medicine, agriculture, energy, and 
technology. Architects create spaces that influence how people live, learn, and interact. 
Lawyers uphold justice and protect the rights of individuals and organisations. Public 
servants design policies that improve the quality of life for entire communities. Although 
these professions differ greatly, they all share the same fundamental purpose: improving 
society through meaningful contribution.


Entrepreneurs create value in a different, yet equally important, way. Rather than 
contributing primarily through an existing organisation, they create organisations that 
solve problems and generate opportunities for others. A technology entrepreneur may 
develop software that enables hospitals to provide faster medical services. A social 
entrepreneur may establish programmes that improve education in underserved 
communities. A green entrepreneur may develop renewable energy solutions that reduce 
environmental impact. A family-business owner may transform a traditional company into 
an internationally competitive enterprise that creates employment for hundreds of people. 
Their contribution is measured not only by business success but also by the positive 
changes their organisations bring to society.


This is why professional careers and entrepreneurship should never be viewed as 
competing choices. They are simply different ways of creating value. A professional 
contributes by applying specialised expertise within an organisation or profession. An 
entrepreneur contributes by creating new organisations, products, services, and 
opportunities. One improves existing systems from within, while the other often creates 
entirely new systems. Both are equally important because society needs both outstanding 
professionals and visionary entrepreneurs to continue progressing.


In today’s interconnected world, the impact of these contributions extends far beyond 
national borders. A scientist developing a new vaccine may improve public health across 
continents. A software engineer designing cybersecurity systems may protect millions of 
people around the world. An entrepreneur creating affordable renewable energy solutions 
may contribute to global sustainability. A teacher inspiring one classroom today may 
influence future leaders who transform society decades later. Technology has expanded 
not only the reach of businesses but also the reach of individual contribution.


This broader perspective changes the way we think about success. For many years, 
career success was often measured by salary, position, authority, or organisational status. 
Although these achievements remain important, they no longer provide a complete 
picture. A successful career is ultimately measured by the value it creates for others. The 
most respected professionals are those whose expertise improves people’s lives. The 
most admired entrepreneurs are those whose innovations solve meaningful problems. 
Lasting success is built not only on personal achievement but also on positive impact.


This understanding also transforms the purpose of higher education. Universities do not 
exist merely to produce graduates with technical knowledge. They exist to develop 
individuals capable of making meaningful contributions to society. Knowledge without 
purpose has limited value. Leadership without integrity cannot sustain trust. Innovation 
without responsibility may create unintended harm. Education therefore reaches its 
highest purpose when it enables students to combine knowledge, character, and 
compassion in ways that improve the lives of others.
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Ultimately, this is what it means to become a Global Actor. A Global Actor recognises 
that every profession carries responsibilities beyond personal success. They understand 
that decisions influence communities, organisations, and future generations. They remain 
committed to continuous learning because the world continues to evolve. They embrace 
collaboration because meaningful challenges cannot be solved alone. Above all, they 
recognise that true leadership is measured not by how many people serve them, but by 
how many lives become better because of their work.


Whether graduates become professionals or entrepreneurs, whether they work in 
Indonesia or overseas, whether they lead large organisations or small community 
initiatives, they all share the same opportunity—to use their knowledge, creativity, and 
leadership to make a positive difference in the world.


That is the true purpose that unites every career.


And it leaves us with one final question.


If the future belongs to those who create value, what kind of contribution do you 
want your life to make? 

9. Shape Your Future. Shape the World 

“The future is not something you wait for. It is something you help create.”


At the beginning of this chapter, we met two students graduating from the same university 
on the same day. They possessed similar intelligence, earned the same degree, and 
entered the world with equally high hopes for the future. Yet as the years passed, their 
careers followed very different paths. Their stories remind us that success is not 
determined solely by academic achievement. It is shaped by how individuals respond to a 
world that continues to evolve.


The world you are preparing to enter will not stand still while you build your career. New 
technologies will continue to emerge. Industries will transform. Artificial Intelligence will 
redefine the way people work. Global challenges such as climate change, public health, 
cybersecurity, and sustainable development will require new forms of collaboration that 
cross industries, cultures, and national borders. The future will continue changing, 
whether we are ready or not.


Fortunately, uncertainty should not be viewed as something to fear. Throughout history, 
every generation has faced moments of profound transformation. The Industrial 
Revolution changed the nature of work. The internet changed the way people 
communicate. Artificial Intelligence is now changing how knowledge is created and 
applied. Although each transformation brings uncertainty, it also creates opportunities for 
those who are willing to learn, adapt, and lead. Change does not remove opportunities; it 
simply rewards different capabilities.


This is why becoming a Global Actor is not about preparing for one specific job. Jobs will 
change. Organisations will change. Even professions will continue evolving throughout 
your lifetime. What remains valuable is the ability to understand change, learn 
continuously, work with diverse people, and create solutions that improve the lives of 
others. These are qualities that technology cannot replace because they are deeply 
human. They reflect curiosity, judgement, integrity, empathy, and the desire to contribute.
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Whether you eventually become a doctor, engineer, architect, scientist, teacher, lawyer, 
entrepreneur, researcher, artist, or public servant is an important decision. Yet an even 
more important decision is how you choose to practise your profession. Will you continue 
learning long after graduation? Will you embrace new ideas rather than resist them? Will 
you use technology responsibly? Will you collaborate with people whose experiences 
differ from your own? Will you measure success only by personal achievement, or also by 
the positive difference you make in the lives of others?


The answers to these questions will shape not only your career but also your legacy.


Every meaningful contribution begins with a single decision to act. The bridge that 
connects communities begins with an engineer who believes a better design is possible. 
A life-saving medical treatment begins with a researcher who refuses to stop asking 
questions. A generation of confident young people begins with a teacher who believes 
every student has potential. A successful organisation begins with an entrepreneur who 
sees opportunities where others see uncertainty. Great achievements rarely begin with 
extraordinary circumstances. More often, they begin with ordinary people who choose to 
think differently and act with purpose.


This is the essence of a Global Mindset. It is not about travelling to every country or 
working for the world’s largest companies. It is about recognising that your decisions are 
connected to a much larger world. It is about remaining curious enough to keep learning, 
courageous enough to embrace change, and responsible enough to ensure that your 
knowledge benefits others. A Global Mindset transforms education from the pursuit of 
qualifications into the pursuit of meaningful contribution.


As you continue your journey through this book, remember that every chapter builds upon 
the one before it. Before learning how to lead others, you must first understand the world 
they live in. Before creating organisations that make an impact, you must first understand 
the forces shaping the future. Before changing the world, you must first be willing to 
change yourself. That is why this chapter serves as the foundation for everything that 
follows.


One day, someone may ask you what you do for a living. You might answer that you are a 
doctor, an engineer, a scientist, a teacher, an architect, an entrepreneur, or a leader. Those 
titles will describe your profession, but they will never fully describe your contribution. 
Long after people forget your job title, they will remember the problems you solved, the 
opportunities you created, the people you inspired, and the lives you helped improve. In 
the end, a career is not remembered because of the position someone held. It is 
remembered because of the value they created.


The future has no borders. Your learning should have no limits. Your leadership should 
have no boundaries. And your contribution should never be confined by where you were 
born or where you begin your career.


The world is changing. 


Choose to grow with it. Choose to contribute to it. Choose to shape it.


Because the future does not simply belong to those who dream about a better world.


It belongs to those who are prepared to build it. 
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10. The Global Actor Journey Begins at Petra Business School 

“A Global Mindset is not developed by simply seeing the world. It is developed by learning how to 
understand it, engage with it, and create value within it.”


The previous sections have explained why the future demands a Global Mindset. The 
world has become increasingly interconnected, professional and entrepreneurial careers 
now cross national boundaries, and graduates must be prepared to think critically, 
communicate across cultures, adapt to unfamiliar environments, and collaborate with 
people whose experiences differ from their own. Yet understanding these requirements 
raises one practical question: How can students begin developing these capabilities 
before entering the global workplace?


At Petra Business School, the answer is a carefully designed international learning 
journey. Students do not simply receive an opportunity to study overseas and then hope 
that they will adapt. They first build a strong academic, personal, and professional 
foundation during their early years of study. Through this preparation, they develop the 
knowledge, confidence, intercultural competence, independence, and character required 
to succeed in international academic and professional environments. This preparation 
matters because international exposure alone does not automatically create a Global 
Mindset. A student may travel overseas yet remain surrounded by familiar friends, avoid 
meaningful interaction with local communities, and return home without substantially 
changing the way they understand the world. A truly international education must 
therefore do more than move students from one country to another. It must encourage 
them to question assumptions, engage with differences, build relationships across 
cultures, and learn how knowledge is applied within different social and business 
contexts.


For this reason, Petra Business School develops Global Mindset through three 
complementary pillars: Global Recognition, Global Experience, and Global 
Communities. Together, these pillars ensure that internationalisation is not treated as a 
single overseas trip or an additional qualification. It becomes a continuous learning 
process that begins from the first year and develops throughout the student’s academic 
journey.


Global Recognition: Learning Within an International Academic Network 

Global Recognition begins with access to respected academic institutions and 
internationally relevant learning environments. Petra Business School develops strategic 
partnerships with universities across Australia, New Zealand, the United Kingdom, 
France, China, Taiwan, and Singapore. These include Monash University, Massey 
University, Bournemouth University, KEDGE Business School, Xi’an Jiaotong-Liverpool 
University, Soochow University, and the Singapore University of Technology and Design.


These partnerships are more than institutional names displayed in a brochure. They 
create pathways through which students can experience different educational systems, 
encounter new academic expectations, collaborate with international peers, and pursue 
qualifications recognised across borders. Through study-abroad opportunities, 
collaborative programmes, dual-degree arrangements, and triple-degree pathways, 
students gradually learn that education can be approached differently across countries 
while still sharing a commitment to academic excellence.
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Imagine a student who has spent most of their education in Indonesia entering a 
classroom in the United Kingdom for the first time. The lecturer may encourage debate 
more openly, assignments may demand greater independence, and classmates may 
approach the same problem from very different cultural perspectives. At first, the 
environment may feel unfamiliar. Over time, however, the student learns to communicate 
more confidently, defend ideas with evidence, manage responsibilities independently, and 
appreciate perspectives that were previously outside their experience. This is the deeper 
meaning of Global Recognition. International partnerships do not simply provide 
additional destinations. They expose students to different standards of learning and 
different ways of thinking, helping them understand that academic excellence is not 
confined to one institution, one country, or one educational tradition.


Global Experience: Learning Beyond the Classroom 

A Global Mindset cannot be developed through classroom discussion alone. Students 
may read about Singapore’s economic development, China’s innovation ecosystem, or 
the cultural dynamics of international business, but those ideas become more meaningful 
when students encounter them directly. Experience transforms abstract knowledge into 
lived understanding.


At Petra Business School, Global Experience begins from the first year through Doing 
Business in Singapore. During this one-week programme, students visit companies, 
meet business leaders, observe organisational practices, and experience the dynamics of 
one of Asia’s leading commercial centres. They begin to see how infrastructure, 
technology, regulation, talent, and business culture interact to create a competitive 
international environment.


For a young student, the experience can be transformative. A company visit is no longer 
merely an excursion when students begin asking why organisations structure their 
operations in certain ways, how leaders respond to international competition, and what 
makes a small country influential within the global economy. The city itself becomes a 
classroom, while business leaders, public spaces, transportation systems, and company 
operations become sources of learning. In the second year, students may extend this 
journey through a fourteen-day Summer Programme at Xi’an Jiaotong-Liverpool 
University in China. There, they collaborate with students from different countries to 
develop innovative business ideas, exchange perspectives, and experience multicultural 
teamwork. The challenge is not only producing a good idea. Students must also learn 
how to communicate with teammates who may interpret problems differently, make 
decisions through unfamiliar discussion styles, and contribute knowledge shaped by 
different cultural backgrounds.


These experiences teach lessons that cannot be fully simulated in a traditional classroom. 
Students discover that communicating in English is not simply a language exercise; it is a 
way of building shared understanding. They learn that confidence does not mean having 
every answer, but being willing to contribute despite uncertainty. They also realise that 
cultural differences do not necessarily create barriers. When approached with curiosity 
and respect, they become sources of creativity and learning. Global Experience therefore 
enables students to move beyond reading about international business and begin 
observing how it is practised. It transforms the world from an abstract idea into an 
environment they can enter, interpret, and navigate.
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Global Communities: Growing Through International Relationships 

International learning becomes even more powerful when it develops into meaningful 
relationships. This is why the third pillar, Global Communities, is as important as 
academic partnerships and overseas experiences. Global success is rarely achieved 
alone. It is built through trust, collaboration, and the ability to create value with people 
from different backgrounds.


Through the CultureLink Programme, Petra Business School students collaborate with 
students from Soochow University and the Singapore University of Technology and 
Design. They work together on projects, exchange cultural perspectives, solve problems, 
and learn how different forms of knowledge can be combined. These interactions require 
students to listen carefully, explain ideas clearly, manage disagreement respectfully, and 
recognise that their own perspective is only one among many possible ways of 
understanding a problem. Consider a project team composed of students from Indonesia, 
Taiwan, and Singapore. One student may prioritise speed, another may focus on detailed 
analysis, while another may pay closer attention to group harmony. At first, these 
differences may create misunderstanding. With time, however, the team can learn to 
combine these approaches. Speed becomes more thoughtful, analysis becomes more 
practical, and collaboration becomes more inclusive.


The value of Global Communities extends beyond completing one project. International 
friendships and professional networks often continue long after a programme ends. A 
classmate met during a collaborative project may later become a research partner, 
business contact, professional colleague, or source of opportunities in another country. In 
this sense, students are not simply building social connections. They are developing 
Social Capital that may continue supporting their learning and careers for many years. 
Global Communities also teach humility. Students begin to understand that no culture 
possesses every answer and no individual succeeds entirely alone. The ability to 
contribute globally depends on being willing to learn from others while also sharing one’s 
own knowledge and identity confidently.


Why International Learning Matters 

The growing importance of international education reflects a wider transformation in the 
global labour market. More students are choosing to study outside their home countries, 
and employers increasingly value graduates who can adapt to unfamiliar environments, 
communicate across cultures, and work confidently with diverse teams. International 
learning is therefore not simply an attractive addition to a degree. It can become an 
important part of career preparation. Employers may initially evaluate graduates through 
their academic qualifications, but qualifications alone rarely reveal how someone will 
respond when working with an international team, facing an unfamiliar problem, or 
adapting to a new organisational culture. International experience provides students with 
opportunities to demonstrate independence, resilience, curiosity, and intercultural 
communication. These qualities often distinguish graduates who can perform technical 
tasks from those who can eventually lead across boundaries.


However, Petra Business School does not assume that one international pathway is 
suitable for every student. Some students seek broad cultural exposure while completing 
a degree within the normal duration. Others aspire to earn professional certification, 
pursue dual degrees, or continue towards advanced international qualifications. Different 
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ambitions require different journeys. After completing their initial academic and personal 
preparation, students may therefore choose from six international pathways. Each 
pathway has a different destination, duration, and qualification structure, but all are 
designed around the same purpose: preparing students to become confident Global 
Actors.


One Journey, Six International Pathways 

Option 1 – Single Degree: Global Experience Through International Mobility 

The Single Degree Pathway is designed for students who want extensive international 
exposure while completing one bachelor’s degree at Petra Business School. It provides 
the flexibility to experience different countries, educational environments, and 
professional settings without necessarily extending the normal duration of study.


Students may spend one semester studying at a PBS partner university overseas. During 
this period, they experience a different academic culture, learn alongside international 
classmates, and develop greater independence. A student who has previously depended 
on familiar routines must begin managing accommodation, transportation, coursework, 
communication, and daily responsibilities within a new environment. These experiences 
strengthen not only academic capability but also self-leadership.


The following semester may be used for a global internship overseas, a Culture 
Immersion Programme in China, or another Study Abroad Programme with an 
international partner. Each choice develops a different dimension of Global Mindset. An 
internship exposes students to professional practices and organisational expectations. 
Cultural immersion develops deeper awareness of values, traditions, and social contexts. 
Further study abroad strengthens academic flexibility and intercultural confidence. This 
pathway is therefore ideal for students who value international mobility and practical 
exposure while remaining focused on completing a single PBS degree. They graduate not 
only with academic knowledge, but also with personal experience of navigating unfamiliar 
cultures and learning environments.


Option 2 – Professional Degree: Building Global Professional Credentials 

Some students aspire to build careers in accounting, finance, consulting, or multinational 
organisations where professional credibility is particularly important. For them, academic 
knowledge provides a foundation, but an internationally relevant professional qualification 
can strengthen career readiness and demonstrate commitment to professional standards.


The Professional Degree Pathway enables students to pursue the Professional Business 
Accountant qualification, leading towards the Singapore Professional Accountant 
designation, alongside their bachelor’s degree. This combination connects university 
learning with professional competence, helping students understand not only accounting 
principles but also how those principles are applied in professional environments.


Consider two graduates applying for an international accounting position. Both possess 
bachelor’s degrees, but one has also completed a professional qualification requiring 
applied knowledge, professional judgement, and recognised standards of practice. The 
additional credential does not replace the degree. Instead, it strengthens the graduate’s 
professional identity and signals readiness to perform within demanding organisational 
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environments. This pathway is particularly relevant for students who want to become 
trusted accounting and financial professionals. It combines academic depth with 
professional recognition, strengthening technical expertise, credibility, and access to 
careers in accounting, finance, consulting, auditing, and multinational organisations.


Option 3 – Dual Degree: Two Degrees Through One Additional Year 

Some students want more than international exposure. They seek the opportunity to 
study deeply within another educational system and graduate with qualifications from two 
universities. The Dual Degree Pathway with Bournemouth University provides this 
opportunity through one additional year of study in the United Kingdom.


During their time at Bournemouth, students encounter the British higher education 
system, work with international classmates, and develop a broader academic network. 
The additional year requires them to adapt to different teaching methods, assessment 
expectations, and approaches to independent learning. This experience challenges 
students to become more academically mature while strengthening their confidence in an 
international environment.


Upon successful completion, students graduate with two internationally recognised 
bachelor’s degrees. Yet the value of the pathway extends beyond holding two certificates. 
Students gain evidence that they can succeed within more than one academic system, 
communicate across cultures, and maintain performance while adapting to a new 
country.


For employers, this combination can demonstrate academic capability, international 
exposure, and personal resilience. For graduates, it expands future options by 
strengthening global employability and providing a foundation for international careers or 
postgraduate study.


Option 4 – Dual Degree: Expanding Horizons Across Leading Global Universities 

Students who wish to explore a wider range of international destinations may choose a 
Dual Degree Pathway with Monash University in Australia, Massey University in New 
Zealand, or KEDGE Business School in France. Each institution offers a different cultural, 
academic, and professional environment, allowing students to choose a destination that 
reflects their aspirations.


Australia offers exposure to a diverse and internationally connected economy. New 
Zealand provides a multicultural learning environment shaped by innovation, 
sustainability, and close relationships between education and society. France gives 
students access to a major European business environment and a distinctive tradition of 
management education. None of these destinations is inherently better than the others. 
Each develops different perspectives and creates different opportunities.


Students continue their studies for approximately one and a half additional years and 
graduate with dual degrees. During this time, they do more than complete additional 
academic requirements. They learn how to live independently, manage uncertainty, build 
new communities, and perform within educational systems that may differ considerably 
from those they previously experienced.
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This pathway is suitable for students who want deeper international immersion and 
greater flexibility in choosing where their global education will continue. It allows them to 
align their destination with their interests, preferred culture, career aspirations, and future 
plans.


Option 5 – Triple Degree: Three Degrees, One Global Journey 

Students with strong international ambitions may pursue the Triple Degree Pathway at 
Xi’an Jiaotong-Liverpool University in China. Over two additional years, students enter an 
international academic environment that combines Eastern and Western educational 
perspectives and brings together peers from many countries.


China offers a particularly valuable setting for understanding global transformation. It is 
one of the world’s most influential economies, a major centre of manufacturing and 
technology, and an environment where rapid innovation exists alongside deep cultural 
traditions. Studying there allows students to observe how globalisation takes different 
forms and how international organisations navigate the relationship between local context 
and global opportunity.


At XJTLU, students must collaborate with classmates who bring different assumptions, 
learning styles, and ambitions. They are challenged to communicate across cultures, 
contribute to international teamwork, and approach innovation from multiple 
perspectives. These experiences strengthen Intellectual Capital by broadening 
knowledge, Psychological Capital by building adaptability, and Social Capital by 
expanding international relationships.


Upon completing the pathway, students graduate with three internationally recognised 
bachelor’s degrees. The achievement represents more than academic accumulation. It 
demonstrates the student’s capacity to succeed across institutions, cultures, and 
educational traditions while completing a demanding international journey.


Option 6 – Triple Degree with Master’s: Accelerating Global Academic Excellence 

For students seeking the most advanced international academic pathway, Petra Business 
School offers an accelerated route through Bournemouth University in the United 
Kingdom. Over two additional years, students progress beyond undergraduate study and 
complete three internationally recognised qualifications, including both bachelor’s and 
master’s degrees.


This pathway is designed for students who are ready for a greater level of academic 
challenge. Postgraduate study requires deeper analysis, stronger independent judgement, 
and the ability to engage with complex strategic and research questions. Students are no 
longer expected merely to understand established knowledge. They must learn to 
evaluate it critically, integrate different perspectives, and produce well-supported 
conclusions of their own.


The pathway also accelerates students’ preparation for leadership, entrepreneurship, 
advanced professional careers, or future doctoral studies. A student interested in 
becoming an executive may strengthen strategic thinking and organisational judgement. 
An aspiring entrepreneur may develop a more sophisticated understanding of innovation 
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and global markets. A future researcher may build the analytical and research capabilities 
required for doctoral education.


Graduating with bachelor’s and master’s qualifications through an integrated international 
journey represents a significant commitment. It requires discipline, intellectual maturity, 
resilience, and the confidence to operate within a demanding global academic 
environment. For students prepared to undertake that challenge, the pathway offers an 
opportunity to accelerate both academic achievement and professional development.


One Journey, Six Pathways 

The six pathways offer different combinations of international exposure, professional 
recognition, academic qualifications, destinations, and durations. Some students may 
prefer mobility without extending their study significantly. Others may prioritise 
professional certification, dual degrees, deeper cultural immersion, or accelerated 
postgraduate achievement. The pathways differ because students themselves have 
different ambitions.


What unites them is not the number of countries visited or qualifications earned. It is the 
educational philosophy behind the journey. Every pathway is intended to broaden 
perspectives, strengthen intercultural competence, develop independence, and prepare 
students to create meaningful value within an interconnected world.


The pathways also demonstrate that becoming a Global Actor does not require following 
one predetermined route. One student may become globally capable through an overseas 
internship, another through professional certification, and another through several years 
of international study. The destination may differ, but the development of Intellectual 
Capital, Psychological Capital, and Social Capital remains central to every journey.


Ultimately, students are not choosing only where they will study. They are choosing how 
they want to challenge themselves, which experiences will shape their perspectives, and 
what preparation they need for the future they hope to create. The strongest pathway is 
therefore not always the longest or the one offering the greatest number of qualifications. 
It is the pathway that most meaningfully aligns with the student’s aspirations, readiness, 
interests, and purpose.


Petra Business School provides the routes, partnerships, preparation, and international 
opportunities. Students must bring curiosity, commitment, courage, and the willingness to 
grow. When institutional opportunity meets personal responsibility, international education 
becomes more than travel. It becomes transformation.


“The world is full of opportunities. Your journey at Petra Business School prepares you not 
only to discover them, but to create value through them—wherever your future leads.”
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